
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

City & County 
Elected 
Officials 

United Board of 
Health 

4C’sGoverning 
Board 

Health District Executive Office 
CEO/Health Authority 

Chief Operating Officer 
 

 Compliance Auditor 
 Contract Management 
 Case Management 
 Epidemiology 
 Human Resources 
 Public Health Preparedness 
 Public Information Services 
 Strategic Plan Evaluator 
 Vital Statistics  

 

Office of Fiscal Services 
Chief Financial Officer 

 
 Accounting 
 Budget Development 
 Board Finance 

Committee 
 Fiscal Analysis 
 Information 

Technology Services 
 Payroll 
 Purchasing Services 
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Office of Community Health 
Programs 

Director of Community Health 
Program 

 
 Immunizations 
 Mammogram 

Screening 
 Senior Outreach 
 STD/HIV Outreach 
 Tuberculosis 
 WIC 

 
 

Office of Environmental 
Health Services 

Director of Environmental 
Health Services 

 
 Animal Services 
 Air Pollution Control 
 Consumer Health 
 Public Health 

Laboratory 
 Water Pollution 

Control 
 
 

Office of Community 
Healthcare 

4C’s  Medical Director 
4C’s Dental Director 

4C’s Business Director 
 

 Appointments 
 Billing & Collections 
 County Indigent 

Health Care Program 
 Clinic Laboratory 
 Dental Services 
 Medical Services 
 Medical Records 
 Pharmacy 
 Registration 

 
 

Office of Emergency Medical 
Services 

Director of EMS 
EMS Business Director 

 
 Billing & Collections 
 Galveston 911 & 

NET Services 
(Contract) 

 Mainland 911 & NET 
Services (Interlocal) 

 Quality Assurance 
 Training 
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